
Welcome to the COSERE
ERASMUS+ Project!

Collegial support in an educational setting can
look like many different things; collaborative
peers that encourage each other’s professional
growth and development, responsibility and
authority being shared between educators, or
even  simple, regular coffee mornings where
teachers speak openly about recent
developments in the workplace. Whatever form it
takes, we in the COSERE project know one thing
for certain: a high degree of collegial support is
worth aiming for.
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PROJECT INTRODUCTION

Identifying Needs1.

Before launching into our work, we must
gain a deeper appreciation of the existing
state of collegial support in education.
Research is key!

1. Online Handbook

We will produce an Online Handbook which
breaks down the different forms of
collegial support (coaching, supervision,
mentoring, etc.) and how they can be
applied to promote resilience and growth.

2. Enhancing Understanding

With a foundational understanding of
collegial support requirements in
education, we can move forward in
promoting the impact of collegiality and
collaboration in this sector.

2. CPD Course

Our modular Continuous Professional
Development course, which will be
offered in hybrid form (remote/digital
and face-to-face) will instruct
educational leaders on collegial support
best practices.

3. Learning Visits

Deepening the multilateral nature of our
work and strengthening cross-border
cooperation, our international learning
visits will provide a wide variety of best
practice case studies.

What are the
COSERE
Project’s Aims?

We’re only at the start of our learning journey, so stay tuned! Our second
newsletter in October will detail some exciting developments we have planned...

For more information, scan this QR
code and check out our project
website!
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