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CONTEXT The diversity and complexity of students and classrooms in the 21st century place increasing
demands on the teacher to provide effective pedagogy and instruction. To meet these
demands teachers have to adopt new professional practices, skills, competences and
knowledge. Individual and team coaching is increasingly being seen as the tool through which
to address these challenges and support teachers.

OBJ ECTIVES » To develop a description of current state of coaching in staff development both in business

and educational settings.

» To organize 6 learning visits in partner countries to explore how coaching techniques, both
individual and group, have helped to create growth-oriented environments through more
effective cooperation and well-being that lead to change in practice, reflection and school-
wide collective efficacy that promote student achievement. The collected techniques and
methods will be tried out in the follow-up workshops.

» To create a digital Resource book of individual and group coaching techniques, methods
and examples of best practices from different settings in partner countries.

» To disseminate the best coaching practice and to introduce and try out various coaching
techniques and elements in all partner countries.

RESULTS » A completed desk research of current state of coaching in staff development both in
business and educational settings.

» Raised awareness on coaching techniques and methods to improve staff development
through learning visits, follow-up workshops, dissemination and multiplier events.

» Developed digital resource book for educators and schools to use for building supportive
and growth-oriented environments.

» Built capacity of school educators in using coaching techniques and methods through
workshops and multiplier events using the developed digital resource book.

» Informed public and local education authorities of the value of using coaching techniques
and methods to lay the foundation for introduction of coaching in school plans .

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views
only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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Koucings skolas izaugsmei

KONTEKSTS Dinamisku parmainu laiks un muasdienu skolénu Tpatnibas, tostarp ari jaunais macibu saturs,

prasa no skolotaja citu pieeju pedagogiska procesa organizésanai, stundu planosanai un
sadarbibai ar skoléniem un kolégiem. Skolotajiem ir nepiecieSsamas jaunas prasmes, attieksmes,
kompetences un zinasanas. Koucdinga metodes un instrumenti var kalpot ka atbalsts gan

skolotajam individuali, gan skolas vadibai kopuma, ievie$ot jaunas sadarbibas formas skola.

MERKI UN » lzveidot parskatu par koucingu ka instrumentu darbinieku profesionalajai izaugsmei un uz
?

UZDEVUMI

sadarbibu vérstas vides veidoSanai dazadas organizacijas projekta partnervalstis.

» Organizét seSas macibu vizites partnervalstis, lai pétitu koucinga pielietojumu individuala
un grupas limeni. Vizisu laika tiks apmeklétas dazadu pakapju izglitibas iestades, ka ari
valsts un pasvaldibu iestades, NVO un biznesa organizacijas.

» lzveidot digitalu resursu gramatu, kura apkopotas dazadas individualas un komandas

koucinga metodes un labas prakses piemeéri.

» lIzplatit labo praksi, iepazistinot ar to skolas un izméginot dazadas koucinga tehnikas un

elementus.

REZU LTATI » Parskats par koucingu ka instrumentu darbinieku profesionalajai izaugsmei un uz sadarbibu

vérstas vides veidosanai projekta partnervalstis.

» Padzilinata izpratne par to, ka koucdinga metozu un tehniku lietojums var uzlabot darbinieku

profesionalo pilnveidi.

» Digitala resursu gramata pedagogiem, lai atbalstitu un veicinatu uz sadarbibu un izaugsmi

vérstas vides veidosanu skola.
» Veicinata dazadu koucdinga metozu un instrumentu praktiska izmantosana skolas.

» Sabiedriba un izglitibas politikas veidotaji izprot koucinga metozu ietekmi, lai atbalstitu to

ievieSanu skolas dzivé.

Projekts tiek finanséts ar Eiropas Komisijas atbalstu. Sis pazinojums atspogulo tikai autora uzskatus un Komisija nav atbildiga par taja ietvertas
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informacijas izmantosanu.
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